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11/15/2019 R1_Absence Matthew L M L H Jordan absent

Still low severity because only one of us 
as ever been absent at a time, and 

there are enough of us to pick up the 
work. It is now high likelihood because 

it has happened 4 times in three weeks, 
so it is highly likely it will continue to 

happen

11/18/2019 R1_Absence Matthew L M L H Jordan absent

Still low severity because only one of us 
as ever been absent at a time, and 

there are enough of us to pick up the 
work. It is now high likelihood because 

it has happened 4 times in three weeks, 
so it is highly likely it will continue to 

happen

11/18/2019 R7_Skill Lucy M M L L Cassie struggled with using Git

It is now low severity because we have 
enough people in the group to help 
explain things, so people struggling 

here and there won't hugely negatively 
impact the project. It is now low 

likelihood because we are now over the 
hurdle of new concepts and we are well 

into the swing of implementation.

11/25/2019 R1_Absence Matthew L M L H Jordan absent 

Still low severity because only one of us 
as ever been absent at a time, and 

there are enough of us to pick up the 
work. It is now high likelihood because 

it has happened 4 times in three weeks, 
so it is highly likely it will continue to 

happen

11/28/2019 R1_Absence Matthew L M L H Bruno absent 

Still low severity because only one of us 
as ever been absent at a time, and 

there are enough of us to pick up the 
work. It is now high likelihood because 

it has happened 4 times in three weeks, 
so it is highly likely it will continue to 

happen

11/28/2019 R8_Instances Alasdair L M L M Encountered some big merge conflicts

Still low severity because we can 
always just get the latest version from 

github. It is still medium likelihood 
because there is always going to be the 
possibility of merge conflicts when we 

are working at the same time in a 
group meeting

11/29/2019 R14_Length Cassie M M L M
Realised we probably will not complete 
implementation before Christmas break 

like we had hoped

It is now low severity because we will 
just make more meetings. We now 
have Christmas break as well which 

means we have more time free due to 
not having lectures and classes. It is still 
medium likelihood because as we start 

to move on to new tasks, there is 
always the chance they could take 

longer than anticipated. 


